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MOTTO: 
 
اًرْسُي ِرْسُعْلا َعَم َِّنإ 
 
“Sesungguhnya, sesudah kesulitan itu ada kemudahan." – 
(QS.94:6) 
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Abstrak 
Manajemen Sumber Daya Manusia (SDM) di Sekolah Dasar Islam (SDI) Surya 
Buana Malang; Alfiya Senja Faramida ; NIM 201510010311024; Jurusan 
Pendidikan Agama Islam; Fakultas Agama Islam; Universitas Muhammadiyah 
Malang.  
 
Kata Kunci: Manajemen , SDM 
 
Manajemen sumber daya manusia (SDM) pendidik merupakan pondasi 
berlangsungnya kegiatan belajar mengajar di sekolah untuk menjadikan peserta 
didik serta sekolah lebih baik dan unggul. Pendidik di SDI Surya Buana Malang 
harus memenuhi kriteria khusus mulai dari penerimaan, pembinaan sampai prestasi 
yang dilakukan di sekolah. 
Penelitian ini menggunakan pendekatan kualitatif berupa teknik observasi, 
wawancara mendalam, dokumentasi, rekaman arsip, observasi partisipan, dan 
perangkat fisik.  
Penelitian ini berfokus pada perencanaan pengembangan SDM pendidik, 
pengorganisasian pengembangan SDM pendidik, pelaksanaan pengembangan 
SDM pendidik, dan evaluasi pengembangan SDM pendidik.  
Hasil penelitian, ditemukan bahwa perencanaan pengembangan SDM pendidik 
yang dilaksanakan di SD Islam surya buana Malang berupa ajang prestasi, dimana 
prestasi tersebut mempunyai poin-poin diantaranya loyalitas, kepemimpinan, 
prestasi kerja dan prestasi yang dilaksanakan akan mempengaruhi tunjangan guru. 
Pelaksanaan yang dilakukan berupa kegiatan workshop dan lomba guru berprestasi 
yang biasanya dilaksanakan setiap satu semester. Orientasi yang dilaksanakan 
untuk pendidik baru dengan sistem magang selama 3 bulan, setelah berjalan 2 tahun 
baru diberi SK sebagai guru tetap. Jika kurang dari 2 tahun mengundurkan diri, 
maka pendidik wajib mengembalikan gaji yang sudah diterima selama ini. 
Manajemen SDM di sekolah dasar Islam surya buana ini dibuktikan dengan 
berbagai prestasi yang unggul salah satunya mendapatkan akreditasi A, serta 
prestasi yang lainnya.  
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Abstract 
Human Resource Management (HR) in Islamic Primary School, ‘Surya Buana 
Malang’; Alfiya Senja Faramida; NIM 201510010311024; Department of Islamic 
Education; Faculty of Islamic Religion; Muhammadiyah University of Malang. 
Keywords: Management, Human Resource (HR) 
Educator human resource management (HR) is the foundation of the teaching and 
learning activities in schools to make students and schools better and superior. 
Educators at SDI Surya Buana must meet specific criteria ranging from 
acceptance, coaching, to achievements made at school. 
The research uses a qualitative approach as such as observation techniques, in-
depth interviews with principals, documentation, archive records, participant 
observation, and physical device 
The research focuses on planning the development of educator HR, organizing the 
development of educator HR, implementing the development of educator HR, and 
evaluating the development of educator HR. 
The results of the research, found that the planning of the development of educator 
human resources carried out in Islamic Primary Schools, 'Surya Buana Malang' is 
in the form of achievement, where achievement has points including loyalty, 
leadership, work performance and achievements that will affect on teacher 
allowance. The form of the implementation was workshops and outstanding teacher 
competitions which are usually held every semester. Orientation carried out for 
new teachers with an apprenticeship system for 3 months, after the teacher served 
for 2 new years he was given a certificate as a permanent teacher. If less than 2 
years its teacher resigns, then he is obliged to return the salary that has been 
received all this time. HR management in the Islamic Primary School, ‘Surya 
Buana Malang’ is proven by a number of outstanding achievements, one of which 
is getting 'A' accreditation, and other achievements. 
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